
The Dharma Primary School
Behaviour Policy

This is a whole school policy and includes EYFS

Our approach
At The Dharma Primary School we have an expectation that all members of the community contribute to, and support, a co-operative learning environment. Our Buddhist ethos points to the importance of bonding together through shared principles and values that uphold the social, emotional, intellectual and physical well-being of all members of this school community. In the Buddhist tradition the term for a community living under guiding moral principles is a Sangha.


At the Dharma Primary School the intention underlying our approach and the setting of boundaries, is to facilitate children’s understanding of their actions, and consequences for oneself and others. It is also the intention that a child may be supported towards self-discipline in this process. In accordance with lay Buddhist guidelines, there are basic principles we ask our children and community to abide by (see table →).


The adults into whose care the children are entrusted, are responsible for establishing this co-operative learning environment in partnership with parents, carers and families. Our primary aim is to nurture these relationships in order to foster care, respect and consideration for oneself and others. Such responsibility naturally extends to the property of both the school and others. We are committed to nurturing the needs of the children and enabling them to develop a sense of mindfulness and self-discipline. We recognise that our own example as educators and adults, parents and carers, is paramount in setting the tone and creating a positive culture for this type of self-development to arise.
Our expectations



Promoting Positive Behaviour
The School’s principal approach is to focus on praise, recognising positive behaviour, and the development of self-discipline and self-esteem. Clear boundaries, proportionate responses and thoughtful consequences, have the ability to transform inappropriate behaviour into appropriate behaviour, and contribute in a healthy way to children’s development, maturation and mindfulness. We believe that the transformation of inappropriate behaviour is assisted by the consistent promotion of positive behaviour. The staff model appropriate behaviour in their interactions with each other and with the children. Through daily mindfulness, pupils learn the skills of self-awareness, motivation, empathy and positive thinking, as well as social skills. 

We praise and reward children for good behaviour in a variety of ways:

· teachers and assistants congratulate children for achievements

· children are given positive, encouraging comments for good effort in classroom tasks

· special mention in class

· favourite tasks at the end of the day 
· acknowledgement in school pujas

· having work chosen to show in assemblies

· children with good work show the Head Teacher

· children are offered jobs with responsibility and are invited to help in school.

Examples of promoting positive relations include:

· The Buddy system ~ cross age range (either in class or across years throughout the school), promoting empathetic and nurturing relationships between children

· Highlighting/acknowledging examples of kind, mindful behaviour through nominating children to go in the ‘Golden Circle’ (or ‘Sun in the Centre’), thereby giving class mates the opportunity to note/voice positive affirmations to the child in the centre 
· Daily class pujas or meditations, including opportunities for individual children to take turns to lead the blessing (e.g. “Blessings on our school, our class and everyone and …” (individual wishes for particular friends/loved ones added at the end)
· Opportunities for children to follow guided meditations / yoga practices, promoting inner focus and mindfulness

· Environmental science / outside activities (e.g. trips to Stanmer Park/Ecoplay, such as guided silent meditations through the woods, developing respect and awareness of inter-connectedness within the environment and the natural world
Named persons have overall responsibility for behaviour. They are: the Acting Head Teachers. 

We require named persons to:
· keep her/himself up-to-date with legislation, research and thinking on promoting positive behaviour and on handling pupils’ behaviour where it may require additional support.

We recognise that codes for interacting with other people vary between cultures and require staff to be aware of – and respect – those used by members of our          community. We also:

· Require all staff, volunteers and students to provide a positive model of       behaviour by treating pupils, parents and one another with friendliness, care and courtesy.

· Familiarise new staff and volunteers with the school’s behaviour policy and it’s guidelines for behaviour.

· Expect all members of our school – pupils, parents, staff, volunteers and    students – to keep to the guidelines, requiring these to be applied              consistently.

· Work in partnership with pupils’ parents. We work with parents to address    recurring inconsiderate or disruptive behaviour, to decide jointly where        appropriate, how to respond. 
In cases of difficulty, staff are keen to identify the cause or root of the issue or difficulty.  This is where parent partnership is key and the following responses may be used:
Informal action
The teacher will discuss the inappropriate behaviour with the child to confirm they understand the reasons why such behaviour is inappropriate and the possible consequences of its repetition. The teacher may choose to notify the parent(s)/carers. A consequence may be given then or upon any repetition of the inappropriate behaviour. For instance, the child may be asked to take time out or help tidy the classroom. A child may be asked to see a Teacher or Head Teacher (see examples in table). If the behaviour continues the teacher will meet with the child and agree with them a plan of action designed to support them to change their behaviour.
Formal action with the class teacher


If the behaviour continues or there has been a severe breach of expectation, this is recorded in the incident book, with actions recorded. The parents/carers and staff will then work together to help resolve the difficulty. To ensure that the situation is closely monitored and that agreements are being followed, close contact between class teacher and parents will be maintained.

Formal action with the Head Teacher
If the behaviour is still significant, the class teacher will formally report the child to the Head Teacher. Written records and actions will be reviewed. 

The Head Teacher will call a meeting with the parents to discuss the conduct of the child and a final plan of action will be put into place. Professional support may be recommended. In some circumstances, the Head Teacher may consider that an     in- or out-of-school suspension is necessary to underline the seriousness of the situation. The teacher will provide school work for an out-of-school suspension.  

Exclusion
Exclusion is a last resort and would not normally be used for a first serious incident except in exceptional circumstances where it is necessary to protect others. A child will only be excluded permanently when the Head Teacher and the designated non-parent trustee are sure that the child has seriously broken the expectations set out in this policy, and if the child were to remain in the school there would be a serious risk of harm to the education and welfare of others in the school.

The Head Teacher will normally suspend the child first to allow time for the Head Teacher and designated trustee to investigate and to consult with the parents and other teachers before reaching a decision. The reason for the exclusion will be given in writing. If the parents disagree with the decision, they can appeal using Step 2 of the Parent Concerns Procedure. Fees paid for the remainder of the term will be refunded from the date of the exclusion.

Corporal punishment is not used nor threatened in the school.  

Staff only intervene physically to restrain a children in order to prevent injury to a child or if a child is in danger of hurting themselves or others, or to protect property.  Action is taken in line with government guidelines on the restraint of children.  Physical intervention is rare and if used parents/carers are informed.

Any incidents of use of physical restraint are to be recorded in the Behaviour Log.

Appropriate, accurate recording should include: Name of child and staff member involved, date and time, the situation where the incident took place, and what form the restraint took and why.
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Basic principles





I will not harm people, animals and plants, caring for them in a way I would like to be cared for myself.





I will not take things that belong to others, trying to remember to ask before borrowing, and to share when appropriate.





I will be caring towards my friends and be respectful at all times even to those who are not my friends.





I will say things that are honest and truthful and to be careful in regard to my speech and voice.





I will keep my body healthy and my mind calm and clear by following that which brings goodness and happiness.�





Classroom expectations





Examples of behaviours expected for a positive learning environment:





completing class work


being responsible for homework


being punctual for puja & lessons


bringing required materials to class


participating in classroom activities


conforming with instructional requests such as following a given task and contributing to an orderly and working atmosphere


respecting the work of others e.g. books, artwork, models and their personal belongings.




















School expectations 





Examples of behaviours considered inappropriate: 





interaction through physical contact such as fighting, or  directly striking another person including punching, pushing, kicking, scratching, biting, clothes and hair pulling or any intrusion into personal space which is disrespectful


swearing or hurtful language such as name-calling, put-downs, teasing, repeating or mimicking with intention to irritate and frustrate


intentional disrespect shown to any adult such as swearing, lying, talking back or disobedience


taking without asking, or stealing


disrespect for, or destruction of, school or individual property


disorderly conduct in the school buildings such as  shouting, screaming, running games and rough-housing.








Examples of informal consequences:


a note or letter of apology


a write up on the importance of complying with the rules


extra homework


focused activities such as cleaning-up the classroom, cloakroom, garden or playground


work that assists teachers, assistants, or office staff 


quiet time or time-out in the classroom


child is separated from the class due to disruption or disturbing others�
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